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On September 11, 2011 the Jewish Community Foundation in partnership with 46 local Jewish
communal organizations presented The Jewish Community Conversation. This unique program
was conceived by the Foundation as an opportunity to give Jews throughout the Valley a chance
to share their hopes, dreams and aspirations about the Jewish community they would like to see
in the Greater Phoenix Area.

Nearly 350 individuals gathered at Arizona State University for a spirited and highly interactive
afternoon of discussion, conversation and visioning. We are grateful to all those who
participated as attendees, volunteers, partners and underwriters of this very important event.
While not intended to solve all of the challenges of our region, The Jewish Community
Conversation afforded participants a chance to be heard and to share their ideas about how to
help make our local Jewish community a more prosperous and thriving region.

This report is being distributed and made available to individuals and organizations throughout
our community in the hope that it will stimulate further conversation about how to collaborate
together and incubate new ideas that will enrich and enhance the quality of Jewish life in the
Valley of the Sun.

This event would not have been possible without the thoughtful and hard work of the planning
committee who took a concept and developed it into an extraordinary event. With gratitude we
extend our appreciation to those who served on The Jewish Community Conversation planning
committee:
Bryan Kort, Chair
Howard Cabot
Flo Eckstein
Naomi Goodell
Rabbi Darren Kleinberg
Daniel Pollack z”1
Mort Scult
Rabbi Bonnie Sharfman
Sandra Sheinbein
Mark Sklar
Stu Turgel

We hope you find this report informative and stimulating. And we urge you to explore ways in
which you can lend your time, talents, ideas and resources to help make this an even more
vibrant Jewish community. For more information on this report call the Foundation at 480.699-
1717.

Sincerely,
% /&WR‘C- /u#-é
Bryan Kort Stu Turgel

Chairman of the Board of Directors President



Introduction

This report is a compilation of the elements of the Sept. 11, 2011 Jewish Community
Conversation, including the expectations of the participants expressed during the
registration process, the demographic information about the participants collected in
the post-event survey and selected comments and suggestions from the post-event
survey.

Much of the report is presented in bullet points, including the highlights of Prof. Steven
Cohen’s presentations and the participants’ comments in the roundtable discussions
and the breakout sessions. Some statements by the participants as originally recorded
in writing have been modified in the report to be more understandable or to reference
an institution, program or activity implied but not expressed originally.

The accuracy of the statements has not been independently verified, but even if some
statements are untrue, it is important that leaders in the Jewish community know the
type of misinformation that is circulating, so that if the opportunity presents itself,
participants’ impressions can be corrected.

One example of misinformation is a clearly erroneous assertion that was made in one
of the breakout sessions. In this instance, an editor’s note follows the statement. But
there may be other examples of potentially misleading information (such as the status
of a regularly scheduled program or whether a suggested program already has been
established) that do not include a correction, because it’s not known by the editor
whether they are inaccurate.

Instead of an executive summary, this report includes the article about the event that
appeared in the Sept. 16, 2011 issue of Jewish News of Greater Phoenix. This article
offers an excellent recap and overview of the event and captures the flavor of many of
the discussions.

An attempt has been made to include as much relevant information as possible
expressed at the event, but it is likely that some noteworthy statements, observations or
comments have been inadvertently omitted.
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Ideas for moving forward
JCF forum draws 340 to discuss future

STAFF REPORT

Collaboration, communication and
personalization were key communal needs
identified by participants at the Jewish
Community Conversation, held Sept. 11 at
Arizona State University's Memorial Union in
Tempe.

About 340 people attended the event, convened
by the Jewish Community Foundation of Greater
Phoenix in the wake of a communal financial
crisis in the past three years that has resulted in
the loss, reconfiguration and diminution of some
Valley Jewish institutions. - ~ i e

About 340 people from various se
JCF partnered with 46 local Jewish organizations Jewish community attended the conversation. _
and agencies and drew 20 rabbis from all streams Photo by Stephen F. Scholfield
of Judaism to participate.

"Can Jewish life bloom in the desert?" was the central question of the open-ended event, meant to provide a
forum for "constructive solutions and community building," according to JCF.

"To quote Les Wexner, 'Is what got us here going to get us there?" asked Bryan Kort, the foundation's board
chairman, sounding the charge in his opening remarks. "I think most of us would answer that question, 'No,
it's not.' Yet many times we continue to do the same things in the same way ... Having hope and the passage
of time does not transform a community. ... We need to innovate and create new things to move our
community forward."

The three key points came up often during breakout sessions, according to Steven Cohen, a professor of
Jewish social policy at Hebrew Union College-Jewish Institute of Religion and director of the Berman
Jewish Policy Archive at New York University Wagner Graduate School of Public Service in New York City.

In his keynote address to outline the day's mission and a closing talk to highlight what he heard as he floated
about the breakout sessions, Cohen brought a broad perspective to highlight the challenges facing the
Greater Phoenix Jewish community. In his opening words, he pointed out similarities and differences
between the Jewish community here and others in North America.

Cohen exemplified the most telling difference from other American Jewish communities by noting that the
first keyword on the cover of the Community Directory published by Jewish News is "newcomers."” This is a
first-generation community, he added, with a high rate of intermarriage and a geographically



dispersed, rather than clustered, Jewish population.

The event began on a somber note as the deaths of community leaders Robert Gottschalk, Arnold Smith and
Daniel Pollack were noted by Rabbi Barton Lee of Hillel at ASU and Kort.

"Today is a difficult day for me," said Kort, clearly struggling to control his emotions. There were gasps in
the audience when he announced that Pollack had been killed in a car accident in the early hours of that
morning. As a member of the JCF board, Pollack had been involved in organizing the event, Kort said.

Providing a Jewish religious context to the conversation, Rabbi Lee described a group of rabbis from the
various Jewish streams with whom he had studied, and how heated discussion had led to friendship among
them. Jewish tradition, he said, teaches that "diverse ideas are useful,” and he encouraged the group to
tackle the tough "kashas" (questions).

After a brief roundtable discussion at assigned tables about what Jewish communal issues mattered most to
them, participants headed to a variety of breakout sessions.

Jewish News staff members attended many of the sessions and observed afterward that collaboration,
communication and personalization were indeed key points of most of the sessions. Here is a roundup.

Arts and Culture: Representatives from Jewish arts organizations shared their common challenges (low
budgets, lack of publicity and an aging audience) as well as ideas on how to work together to overcome these
mutual hardships.

Ideas discussed included a central calendar to help avoid scheduling conflicts; a smartphone application to
keep audiences informed of upcoming performances; and concepts for collaborative events. The creation of
a Jewish Arts Council was discussed as an important first step.

The Cost of Being Jewish: As in many sessions, collaboration played a big role in this discussion about
reducing the cost of being Jewish, with an emphasis on eliminating duplication in services and programs
and overcoming feelings of competition.

Finding people's passions relating to Judaism is also important, several people said, as this leads to people
not only becoming involved in Jewish communal life but also deciding to provide endowments.

Environmental Issues: A small but passionate group of people showed up to discuss how to connect
people to their Judaism through participation in environmental causes. The first idea discussed was a
communitywide initiative devoted to one, simple positive change people can make to help the environment;
for example, switching to reusable water bottles from disposable ones.

Other topics included local CSAs (community-supported agriculture); Valley per-capita water consumption;
the role that national and international Jewish environmental organizations such as Hazon and Coalition on
the Environment and Jewish Life (COEJL) might play in the Valley; and ways that religious-school students
could learn about environmentalism through Jewish texts.

Israel: The two sessions on Israel were very different, Jennifer Rawicz, a Wexner fellow, a board member
for American Israel Public Affairs Committee and designated note taker for the Israel sessions, told Jewish
News.

The first group, she said, which featured a number of AIPAC board members, focused on helping Israel in
the current political climate by "getting involved with AIPAC or any other organization out there that nudges
Congress to stay on track ... with Israel."

The second group talked about sending local pro-Israel groups, such as ARMDI and Jewish National Fund,
to day schools and religious schools for more hands-on activities.

Jewish Education: The session on education from birth through high school covered a range of topics,
from having a communitywide religious school so that children from around the Valley could interact; to the
importance of an entire family's involvement in the educational process; to making day school more
affordable.



In the adult-education session, mostly gray heads agreed on one point in particular: the need to engage a
younger cohort of adults, both in the conversation and in the classroom. In addition, the group addressed
the Valley's geographic dispersion - and the difficulty in providing educational resources in outlying areas -
and suggested considering more distance learning possibilities.

Jewish Identity: One session on Jewish identity focused on the need for simple personal contact, such as
getting together for Shabbat dinner and telling the stories of our families and commitment to Jewish life.
ShabbatLuck, in particular, was noted as a successful effort to engage younger people across the Valley in
Jewish life, and it was suggested that similar efforts could be started to reach older demographic groups as
well.

Leadership: Major community organizations have discontinued leadership training and mentoring in
recent years, making it a challenge to develop new leadership. It was noted that successful communities
typically have strong leadership recruitment, training and mentoring.

Shalom Greater Phoenix: This session asked how the community could be more welcoming to
newcomers, as well as unaffiliated current residents. Some participants noted that when they arrived here,
they made an effort to visit different synagogues to find one that they felt comfortable with but were not
made to feel welcome. "It would be nice to have a Jewish welcome wagon," said one participant.

Suggestions given included a general website that newcomers could visit for specific details about the
community - rather than one connected to a specific organization; newcomer brunches or similar events
held in public spaces; a "cheat sheet" listing Jewish community institutions on display in various locations;
and outreach at grocery store Passover displays.

Social Services: Participants noted that in order to address community needs, an assessment should be
undertaken. Other suggestions included a public-relations campaign in the community to emphasize "taking
care of our own"; the Jewish community should work with non-Jewish agencies, such as United Way, to
address basic human needs; a centralized place to call for help; and a concierge service to match people who
need help with people who can help them.

Working Together: Many participants felt that there are stumbling blocks in the way of different
organizations working together; however, one person suggested that these stumbling blocks are not
intentional and when asked, most organizations are willing to work together to promote each other.

Suggestions from a diverse group of communal professionals and volunteers, reflecting a broad range of
ages and interests, were as simple as picking up the phone or getting together. Relationship-building is key,
agreed participants, as well as building a culture based more on collaboration and less on competition.

Youth and Young Adults: Both youth and young adult groups feel that they are not heard and while they
want to become involved, they are not asked for their help and feel unappreciated. Mazelpalooza was
brought up as a successful way to reach the unaffiliated in a "Jewish" event, but the community isn't
capitalizing on this event to bring these young adults out to other Jewish community events.

Other sessions focused on Business Networking, Public Affairs, Senior Adults, Social Interaction, Tzedakah
and Volunteering.

All the discussions pointed out a central truth that Cohen stated in the keynote: "We cannot be Jewish
without community."

The Jewish Community Foundation promises to issue a summary report in coming weeks. There is no action
plan beyond that at this point, according to the foundation.



Expectations for the Jewish Community Conversation from the attendees

Registrants for the event were asked provocative questions when they signed up to attend.

1. What one topic are you most looking forward to discussing at the Jewish Community
Conversation?

Highlights among the answers:
-Collaborative efforts to unify the community:

e The big picture plan/road map for the next 10 years for the Jewish community

e Collaboration among institutions

e The “fractured” Jewish community in Greater Phoenix

e How do we combat assimilation most effectively?

e How do we reach the unaffiliated in the community and invite them to get involved in the
Jewish community?

e How to build future leaders

e Prioritizing and funding Jewish communal institutions and programs

e The role of the Federation in community planning and fundraising

e Sustainability of the Jewish Community Campus and Jewish day schools

-Programming:

Active older adult concerns

Adult learning in the Jewish community

Community support of and advocacy for Israel

More opportunities for Jewish singles to meet each other
Supporting the young adult Jewish community in Greater Phoenix

-Tikkun olam (repairing the world):

e Welfare of individuals and families facing financial difficulties
e Care for the elderly

2. What aspects/features of the Jewish community matter most to you?

Highlights among the answers:

The ability to transmit timeless values of our faith as a key to our continuity

Accessibility to High Holiday services for the unaffiliated

Caring for the community’s aging population

The cost of Jewish education

Creating family programs so kids can meet other Jewish kids in the community

Good governance and transparency so that financial and community assets are not squandered
A “Jewish voice” on the issues of fairness, justice and civil rights

Innovative education for children and adults of all ages

Philanthropy and meaningful volunteerism



e More events for people who return here after college
e Synagogue strength

3. What one change would you like to see in Jewish life in Phoenix?
Highlights among the answers:

e Combine all religious schools, taking the best teachers from each

e Appreciation that our diversity can strengthen us rather than fragment us

e Encouraging synagogue involvement for those whose children no longer attend religious school

e Exploring ways to provide services that are not dependent on fundraising

e Fewer big-box institutions, more grassroots innovation as we focus limited resources on what’s
actually sustainable

e Fewer “turf wars” and a new spirit of cooperation

e A focus not on just what’s wrong, but what’s right about our community

e Isthere a way for the community to promote job growth?

e The Jewish News should be more well-defined as a private enterprise that is not mistakenly

thought of as a public, nonprofit Jewish voice

Larger central organizations

Less duplication of services so money can go further; make Jewish life affordable

Measuring success in terms of people served instead of fundraising totals

More access to holiday and Kosher foods

More community collaboration on important decisions before programs are cut

More Jews of all ages learning about their Jewish heritage

More Kosher functions so everyone in the community can feel welcome

More opportunities to connect with other Jewish families without driving to Scottsdale

Publishing empirical results regarding the effectiveness of the Jewish Federation

e Tolerance for all streams of Judaism and levels of observance

Other comments:

“I'm hearing a lot about how to create an inclusive environment that meets the needs of day school
students and their families. While I don't disagree with this sentiment, I wonder where this leaves
families who don't choose day school?”

“In various cities around the country there are email lists for helping other Jews - mostly run by
volunteers from synagogues or JCCs. You can ask for/offer rides to events or funerals, announce
garage sales, post synagogue newsletters and/or programs for the public, inform the community of
funerals and shiva arrangements, arrange for babysitters, caregivers, etc. I'd like to see something
like that here.”

“We are so diverse and don't seem to want to come together. We are comfortable in staying in small
‘cliques.” We are losing our strength as a community through splintering. I often hear that it is too
expensive to belong to the JCC and temples. Some places should reconsider the fees charged. If you
don't get the Jewish News or belong to the JCC, you often don't know what events are occurring.
Jewish singles should not have to belong to JDate to meet other Jewish singles.”



“Far too often, when there is a disagreement in an organization, temple, etc., someone walks away and
starts a new entity rather than trying to work through the issue toward resolution. The Jewish
community has grown, but not enough to support the multitude of congregations that keep popping
up, plus the JCC, the Federation, a day/high school. There are so many entities that very few can get
the funding required to run successful programs.”
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THE JEWISH COMMUNITY CONVERSATION

12:00 — 1pm

1-1:10pm

1:10-1:15pm

1:15-1:45pm
1:45-2:15pm

2:15-2:30pm

2:30-3:15pm

3:30-4:15pm

4:30- 5:00pm

1—- 5pm Sunday, September 11, 2011

Second Floor Conference Center of the Memorial Union

Arizona State University - Tempe

AGENDA

Registration

Welcome and introductions

D’var Torah & 9/11 tribute

Opening presentation
Small roundtable conversations
Break

Themed breakout conversations

Themed breakout conversations

Closing session

Ventana Ballroom

Bryan Kort
JCF Board Chair

Rabbi Barton Lee
Hillel at ASU

Prof. Steven Cohen
Table Moderators
and Recorders
Moderators and

Recorders

Moderators and
Recorders

Prof. Steven Cohen
Bryan Kort
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Biography of Prof. Steven Cohen

Steven M. Cohen is Research Professor of Jewish Social Policy at Hebrew Union College-Jewish
Institute of Religion and Director of the Berman Jewish Policy Archive at NYU Wagner. In the past,
he served as Professor at The Melton Centre for Jewish Education; The Hebrew University of
Jerusalem; and Queens College, CUNY. He has also been a Visiting Professor at Brandeis University,
Yale University, and the Jewish Theological Seminary.

He has written or edited a dozen books and hundreds of scholarly articles and reports on such issues
as Jewish community, Jewish identity and Jewish education. With Arnold Eisen, he wrote The Jew
Within: Self, Family and Community in America. Dr. Cohen is also the co-author with Charles
Liebman of Two Worlds of Judaism: The Israeli and American Experiences, as well as
Cosmopolitans and Parochials: Modern Orthodox Jews in America with Samuel Heilman. His earlier
books include American Modernity & Jewish Identity and American Assimilation or Jewish Revival?
He co-authored A Journey of Heart and Mind: Transformative Jewish Learning in Adulthood, a
monograph on Jewish identities of Great Britain, and, most recently, Sacred Strategies:
Transforming Synagogues from Functional to Visionary. His current research interests extend to
emerging forms of Jewish community and identity among younger Jews in the United States.

Dr. Cohen serves as Director of the Synagogue 3000 Synagogue Studies Institute and Director of the
Florence G. Heller-JCCA Research Center. He is married to Rabbi Marion Lev-Cohen and they reside
in both Jerusalem and New York.

Education

o BA, Columbia College (1970)
o Ph.D., Department of Sociology, Columbia University (1974)
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Highlights from the opening presentation by Prof. Steven Cohen

e Jews desperately need community.
e There is so much we Jews cannot do without community:

(0]

OO0OO0OO0Oo

educate our children

celebrate holidays

care for the elderly and infirm

comfort those who need us in time of mourning
gather together to support Israel

live a stimulating Jewish life with Jewish culture

e American urban Jewry marked by these challenges and trends:

(0]

o
(0]

(0]

There has been growth in the Orthodox Jewish community, but the numbers in
the non-Orthodox in-married population have been declining;

The Conservative and Reform denominations are declining in numbers;

Major Jewish organizations, such as Hadassah, B'nai B’rith and ORT, are suffering
membership decline as their members age;

Two-thirds of Jews in their 20s and 30s today say their friends are mostly not
Jewish.

o Specific challenges facing Phoenix Jewry:

o

(0]

(0]

Greater Phoenix is largely a first-generation Jewish community: Most of you
have not had your parents living in this community. New communities always have
difficulty building institutions.

Geographic dispersal of Phoenix: You cannot easily identify a Jewish neighborhood
here, a very different situation compared to Detroit, Chicago, New York and so many other
places. It presents a challenge to bringing people together.

Intermarriage especially high in the West: People who marry non-Jews are less
involved in Jewish life.

A small Orthodox population in this community: The Orthodox are highly involved
in Jewish life but are a limited resource.

e In the past 15 years, significant changes have occurred in the Jewish community:

(0]

(0]

Spirituality: unconventional Jewish communities have sprung up that are “incredibly
reliant on individual initiative and talent. Independent congregations can live through
recessions pretty easily.

Independent Jewish learning is more popular: Dozens of “Limmud” (Jewish learning)
festivals have been held around the world, where attendees teach each other.

Growth of Jewish social justice activities: Much of it is local and self-initiated.

Rise of Jewish cultural productivity: Numerous cultural events are taking place on the
Internet in drama, poetry and fiction. Jews can not only create culture but also easily
disseminate it.

Internet itself: Billions of pages on the Internet that pertain to the Jewish community.

e As aresult of all these phenomena, the affiliation rate is near the bottom of the American
spectrum (of religious participation), there are low ritual involvement rates and there is less

13



giving to Jewish organizations, including Federations all across country. We see a generational
decline in giving to Federations and other Jewish causes. Each move down the generational
ladder indicates less and less interest in the communal structure we created years ago called
Federation.

We need a deep interest in and understanding of the imperative to create and participate in a
vibrant Jewish community, even though we’re confronted by disturbing trends in American
Jewry. To address the trends, we must begin the process of energizing, mobilizing,
intensifying and thinking about new directions.

To accomplish this, we need to rely on interaction, inspiration and innovation.

o Interaction: increase opportunities to be together. Who your friends are affects who you
are---getting Jews together with more Jews creates more Jewish interaction.

0 Inspiration: Maintain a commitment to getting things done and find and enable people’s
passions.

o Innovation: As we build on strengths, we need to be open to new models that can
contend with demographic, cultural, economic and geographic shifts, especially since we
don’t have the resources of the ethnic Northeast, nor the resources of the religious staff in
that region.

The West is characterized by a lack of support for ethnicity and religion, which can be
troubling for Judaism---both an ethnicity and a religion.

How do we create a community from the bottom up? We must engage people’s passions,
develop practitioners who can take those passions and put them into practice and then find
the patrons to support them.

The participants in today’s Conversation can ask themselves: What am I truly personally
interested in? Where am I willing to invest my energies to help make better Jewry?

Today we want to identify the principal passions that will help get Phoenix Jewry moving
forward.

14



Roundtable discussions i Key ideas
Roundtable discussions among 36 tables took place after Prof. Cohen’s introductory address.

Roundtable questions presented by each table moderator:

e Tell us about a point of Jewish pride or an example of something being done especially well in
the Jewish community.

e As we strive to create a more ideal Jewish community what one change would you like to see that
would improve the quality of Jewish life here?

e Do you think there is something you personally can do to contribute toward creating that
ideal community? What might that be?

Notable responses to the questions:
Points of pride:

AIPAC

Arizona Jewish Historical Society
Arizona Jewish Theatre

ASU Jewish Studies Program
Birthright Israel

Board of Rabbis of Greater Phoenix
Chabad

Community Calendar

Cutler-Plotkin Jewish Heritage Center
Great kids’ programs

Hadassah

Hebrew High Special Needs Program
JCC facility

JCC Cultural Book Fair

the Jewish Community Conversation
JCF B’nai Tzedek program

Jewish Baby University

Jewish Community Foundation
Jewish Federation

Jewish Free Loan

Jewish Funders Network

Jewish Genetic Diseases Center
Jewish News of Greater Phoenix
Joint efforts by congregations

New, younger leadership
Philanthropy

PJ Library (Jewish children’s books for free)
Rabbi Darren Kleinberg
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Something for everyone and lots of passionate people

Start Me Up (a Jewish entrepreneurship initiative)
Trans-denominational opportunities

Valley Beit Midrash (a collaborative adult education program)
Valley congregations

Welcoming of newcomers

Wexner program

Improvements desired:

Addressing the needs of Jewish singles

Create inclusivity

Day school choice

Keeping a school like Jess Schwartz viable

Eliminating “synagogue wars”

Encourage younger leadership

Ensuring that the JCC is always Kosher

Establish an “urban kibbutz” where people live together to support each other, pray together,
care for the elderly and do community service

Gathering place for Jews in Ahwatukee

Go past tolerating differences to appreciating differences

Helping people network and work with other religious groups

Keeping JCC preschool families involved in the Jewish community after preschoolers
“graduate”

More events for teenagers after Shabbat services

More interaction among congregations

More Jewish clubs at schools

More outreach to those who don’t have a lot of money

More respect for Orthodox observance

More transparency so people can participate

“Multiple Jewish communities,” not just one

Organizations need to support and promote each other’s programs

Passion begets passion --- new ways needed to celebrate the community

Outreach to younger people to encourage service on agency and organizational Boards
Rabbinical support of Israel---from the pulpit

Reduce elitism

Reduce fragmentation of the community

Contributions offered:

Continue to serve as a role model
Encourage donations to Jewish causes

Lay leadership support for Jewish education
More involvement in synagogue

Raise money for the Jewish Federation
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Breakout sessions i Topics

For the breakout sessions, which took place after the roundtable discussions, each participant could
join two consecutive gatherings. Participants could choose from among 18 different topics. Of these
topics, 14 were offered twice in back-to-back sessions to give as many attendees as possible an
opportunity to contribute their thoughts and ideas on these topics.

The topics for the breakout sessions were:

1.

2.

o P

10.

11.
12.

13.

14.

15.

16.

17.

18.

Shalom Greater Phoenix - How do we become a more welcoming community related to
people moving to Phoenix and those that are here but not involved?

Working together - How can local Jewish organizations increase collaboration among
themselves?

Youth and young adults - How can our community inspire and engage more children,
teenagers and young adults?

Senior adults - How can Jewish seniors be better served by our community?

Jewish education - How can Jewish education better serve the needs of the community?

e Section A — Focus on birth through high school

e Section Bi Focus on adults

Religious life - How can religious life better serve the needs of the community?

Arts and culture - How can the community develop a broader array of Jewish cultural and
arts programs and activities?

Social services - What ways can we address the social service and basic human needs of Jews
in the Valley?

Volunteering - How can we better develop, promote and coordinate more fulfilling volunteer
opportunities that will serve the needs of our community?

Environmental issues - How do we address environmental issues from a Jewish
perspective?

Tzedakah - How can we develop a philanthropic culture throughout our community?
Public affairs - How can we be effective in political and/or public policy advocacy?

Jewish identity - How do we stimulate greater Jewish identity and involvement by more
Jews in the community?

Leadership i How can we better identify and cultivate those individuals who wish to become
agents of change and growth in the greater Phoenix Jewish community?

Israel i What is, or should be, the place or importance of Israel in the Greater Phoenix Jewish
community? What work needs to be done to enhance or shift that place?

Social interaction i What events and programs can promote greater social interaction
within our Jewish community?

Business networking - How can we stimulate business networking within our Jewish
community?

The cost of being Jewish i How can we make the cost of Jewish life more affordable?

17



Shalom Greater Phoenix - comments and suggestions offered by participants:

e Reinstate “Jewish Newish” and/or Shalom Arizona newcomer welcoming programs

e Create a Welcome Wagon committee of representatives of Jewish agencies and synagogues
who create a welcome packet that can be personally delivered to Valley newcomers

e Jewish Realtors could inform Jewish homebuyers new to the Valley about Jewish programs
and institutions

e Encourage current Jewish residents to welcome new Jews who move into their neighborhood

e Create incentives for “What’s in it for me?” such as free tickets to events or memberships in
institutions

e Encourage newcomers to look for Jewish programs and institutions that interest them

e Create a Jewish Outreach Institute

e Consider the success of “public space Judaism.” The Jewish National Fund festival is
successful, for example, because it entails meeting in a public space without obligation.

e Hold newcomer brunches

e Get the word out about Meetup.com, a way to find events for individuals’ interests

e Create a “cheat sheet” listing Jewish community institutions on display at various locations

e Outreach at grocery stores’ Passover displays

e Janet Arnold of Arizona Jewish Theatre volunteered to let materials connected to welcoming
people be displayed at the theatre

e Create a website that newcomers and others could visit for details about the community

Create a Jewish Chamber of Commerce

Underwrite a subscription to Jewish News of Greater Phoenix for every new Jewish household

One-on-one invitations to newcomers to participate in activities

Sharing among organizations of mailing lists

Referral programs to encourage getting newcomers involved in the Jewish community

A board position in each organization that is responsible for outreach to newcomers

Jewish community concierge or clearinghouse to establish calendars and maintain contacts

Working together - comments and suggestions offered by participants:

e Students from different streams of Judaism need opportunities to interact
e The Board of Rabbis must take the moral position, be role models

e We need to look at other communities like ours (San Diego, other Sunbelt cities) and
determine how they’ve come together

e Focus on family events

e Focus on getting the unaffiliated involved in the community

e Each organization should have an outreach representative to encourage participation in other
agencies’ events

e How can we replicate the passion that occurs when something is attacking us without having to
endure a disaster?

e ShabbatLuck (which provides Greater Phoenix with a Shabbat potluck experience for Jewish
adults in their 20s and 30s) is an example of a great program

e Agencies should share best practices

e Hire liaisons at Jewish schools who work with synagogues

e Congregation discount at JCC
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For a fee, offer newcomers deals for two years, such as membership to the JCC or High Holiday
tickets

Make a community Web portal in the best interest of every organization

Each preschool should promote each other’s events

Marketing to youth or holding an event to attract youth

Address issue of funding for agencies

“Speed dating” for organizations — are there opportunities for collaboration?

Can we establish a Valley Beit Midrash for youth education and programming?

Building a culture based more on collaboration and less on competition

Youth and young adults - comments and suggestions offered by participants:

Inspire and engage more children and young adults

Look at programming differently. Programming of 20 years ago may no longer be appropriate.
After bar/bat mitzvah age, many kids no longer are engaged in community. Why?

Parents need to reinforce religion at home; schools can’t be expected to teach everything

More programs for post-college young adults needed; that’s one reason ShabbatLuck was
established

Stop telling youth what is important in Judaism; ask them what they think is important
Work on transitions in Jewish life---from Jewish preschool to public school, for example
Social aspects more important to kids than learning

Some students don’t find Hebrew High meaningful

The education we give kids at age 6 can’t be the same at age 16

Collaboration between organizations that serve different age groups

Schools need sensitivity training

Kids need to feel that they’re part of a larger group

Need Jewish Community Calendar for kids’ events

Senior adults - comments and suggestions offered by participants:

Many seniors need transportation to medical appointments or need transportation for evening
activities

There is a misconception that widows and widowers have money---many don’t. They have to
rely on what they have and restricting spending on activities can lead to loneliness.

How can our community enrich seniors’ lives when they are less mobile?

There are 2,000 or more Jewish seniors who are isolated from the “Scottsdale center”
Demographic survey of seniors is needed

Task force to provide services to seniors is needed

Synagogues should use the model of churches that come together to help seniors

Senior daycare programs are needed for healthy seniors

Web portal specifically for seniors

A communication vehicle is needed for seniors who don’t use the Internet

Could Jewish Family and Children’s Service become a clearinghouse for programs and
activities all over the Valley?
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At gatherings of seniors, ask, “Do you know seniors who need help or would like a call?”

Keep track of who cannot be helped for whatever reason

The community needs a senior Jewish resource list and Alzheimer’s programs specifically for
Jews

New models are needed for nursing facilities

Establish a facility in north Scottsdale or Phoenix that serves the “average” community, not just
the “poor” community.

Should we establish Jewish group homes?

More assisted living facilities needed

The elderly are invisible to younger people and they don’t know what seniors need. Elders need
more contact with younger people, including high school students.

How do we keep the elderly peer community together and engaged in Jewish life?

Jewish education i birth through high school - comments and suggestions offered by

participants:

Conversation centered to an extent on how education affects the community instead of details
of how education should be changed
Could a “co-op”---a communitywide preschool connected to multiple congregations---work?
Arrange for the Bureau of Jewish Education (BJE) to facilitate future Conversations
Parents who believe Jewish education is a priority must make it a priority at home
Shift from educating kids to family education
How do we increase participation in the Jewish Tuition Organization (JTO)?
Mirror models that increase stability and reduce costs of day school
Stop funding day schools that aren’t sustainable
Decrease bar/bat mitzvah attrition by holding fun events with other Jewish kids

Jewish education i adults - comments and suggestions offered by participants:

BJE has good offerings, but it would be nice to have more Jewish education offerings in the
community

There is a lot more to Jewish education than Torah, such as Jewish literature and Jewish life
generally

Jewish Life AZ — a directory online

Why is the average age of attendance at Passages and programs like it over 50?

What do those in their 20s, 30s and 40s need in terms of Jewish education?

There is not a lack of educational offerings, but people have to know how to find them
Because we live in a digital age, modes of learning need to change

Distance learning fills a need but lacks personal interaction

Can the JCC continue to update the adult education calendar?

Reach people where they are----sukkah-building display at Home Depot, for example

Start Limmud (a British Jewish educational charity that focuses on Jewish learning) here
A neutral space is needed to bring together Orthodox and non-Orthodox for educational
opportunities

Reach the unaffiliated in central Phoenix through North Central News

Make adult education a social experience; Chavurah movement effective in this regard
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e Use schools to reach parents and other adults for educational opportunities
e Hold family camps on weekends
e Remove barriers to get events listed on Community Calendar

Religious life - comments and suggestions offered by participants:

e Cooperation needed between synagogues

e Avoid duplication: operate more as a unified community with regard to social action and adult
education

e Scheduling and geographical dispersion is a problem. We need both centralization and
decentralization.

e Lacking the “older generation” to “show us the way”

e Synagogues have become businesses with their own interests rather than being focused on
promoting a sense of community

e Need more community events focused on holidays---Purim, Hanukkah, for example

e Community religious schools needed---without turf issues

e More welcoming environment needed in synagogues---accept people for who they are

o Make “speed dating” part of a religious service to facilitate meeting other congregants

e Address younger families’ religious needs

e There is an age group gap---because young people don’t get married as young as they used to,
there is a time gap when they’re single and not raising a family. We need to bring them into the
Jewish community and not wait until they are raising children.

e Grandparent engagement tends to encourage children and grandchildren to participate

How do we instill a love of Torah in our children?

How do we get younger people to support congregations?

Each planned event should have a Jewish source component

Connect what we are doing in the community with Torah

Rabbis should be more accessible by inviting small groups to study

Get out into the non-Jewish world and spread the word

Target people who are looking for Jewish learning but are new to it

Focus on being together as a group in worship

Arts and culture - comments and suggestions offered by participants:

Create a Jewish Arts Council or network with an iPad app

Create a Jewish equivalent of showup.com

Hold a family event featuring a Jewish-themed film

Plan a Jewish cultural program as part of the state’s Centennial celebration
Plan a cultural event at ASU for Jewish students

Social services - comments and suggestions offered by participants:

e Has the community ever conducted a needs assessment?
e What are the greatest social service needs in the community?

e 80 percent of Jewish Free Loan is for the non-Jewish community[ Edi t or 6s not e:
true. Jewish Free Loan requires its borrowers (and loan guarantors) to be Jewish.]

e There is no synagogue or services held in Apache Junction

21



We don’t know how many Jews there are in the Valley.

The unaffiliated especially need a connection to a Jewish chaplain

Jewish “Salvation Army”

Transportation needed for those who don’t drive, those with disabilities and those who are
older

We need another Jewish nursing home

We need a service to pick up people and bring them to services

Look at other cities — what are they doing well?

How do we help people who want to remain independent?

Try to find a city that’s close in demographics and history to our own and learn what they’re
doing

What about a volunteer concierge service to match volunteers with needs?

We have a culture of taking care of those in our community who need help---it’s what makes us
Jewish and it’s in the fiber of our being. We need to get this message out more. Brand us as “an
army of volunteers.”

We should be working with non-Jewish agencies---use the best institutions regardless of
Jewish label

Make connecting easier---one phone number for chaplaincy services, for example.

A service like Goodwill is expensive to run; we need an Internet-based solution to help match
people who are giving away items and those who need items

Volunteering - comments and suggestions offered by participants:

There are those who volunteer in their synagogue, but not the community, and those who do
not volunteer at their synagogue because they feel like they don’t have a significant say in the
organization because they don’t have money.

Some people have talents and gifts to share, but the community needs to inventory and
catalogue these resources. We need to be open to what people have to offer.

Disseminate, across organizations and community, a list of volunteer opportunities --- similar
to a jobs board.

We have a “chicken and egg” problem --- volunteering generates community; community
encourages volunteering

Volunteering booth at Jewish community events

Environmental issues - comments and suggestions offered by participants:

Cover more sustainability topics in Jewish News
Place recycle containers alongside garbage containers

Wish there was Coalition on the Environment and Jewish Life (COEJL) representation in
Phoenix like there is in Tucson

Increase awareness of HAZON (another Jewish environmental group)

Increase awareness of community-supported agriculture (CSA)

Bring Jewish environmental values to the forefront

More attention, passion for environmental issues

Environmental learning that employs Jewish text study

Facebook/Google listserv, email list

Every school should have an organic garden

22



Stress environmentalism for its own sake or as a mechanism for enhancing the Jewish
environment

Stress the environmental aspects of Sukkot and Tu B’shvat
Build awareness concerning water consumption and value of xeriscape in the desert

Connecting Jewish environmental issues to Israel: what Israel can teach us about living in a
desert

Emphasize the benefits of experiential education ---picking fruit from a tree, putting hands in
dirt, weighing food

National Outdoor Leadership School (NOLS) used to have a kosher/shomer Shabbat program
Getting ASU students and Hillel involved in environmental projects

How many people not present at the Conversation are interested in environmental issues?

Do people realize that their love of the environment is connected to Judaism?

Email listserv developed by participants in this breakout session to continue the discussion

Tzedakah - comments and suggestions offered by participants:

Jews have an obligation to support the Federation, congregations and Jewish agencies and
institutions

No young people at Session I

Donors need to feel valued on an emotional, personal level

The “Acharai” program (an independent, community-wide leadership development program to
cultivate volunteer leadership) through the Federation in the early ‘9os was very meaningful
The “umbrella” organization model is not working anymore; people don’t want to give to an
umbrella organization

More donations today to diseases

How do we build a sense of philanthropic responsibility and a philanthropic culture?

Almost everyone can afford to give something---need to establish relationships in giving

Ask for a monthly contribution instead of a lump sum donation

Need vision and leadership with a passionate message

Organizations must collaborate to pass donors to other organizations where interests align
People need a reason to give that is meaningful to them

Hold a Jewish philanthropy dinner to celebrate Jewish donors

People give to what and where their passion is, not to people

Great that there are young people in attendance—it is they who have to step up and lead (noted
in Session II)

There are those who have the means to establish philanthropic funds at Jewish Community
Foundation and do not

It’s fine to leave money when you die, but why not do it when you're alive, too

Everyone can contribute to the community, not just those who have money. Everyone can give,
no matter what their means.

Consider anonymous giving

Ask givers what they’re interested in, rather than just ask for money regardless of interests.
Jewish Funders Network does just that. That organization focuses on what is of interest to
donor.

Jewish Funders Network, just 20 years old, has grown significantly in recent years because of
the focus on interests and impact

Giving Circles are groups that share a common interest
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We need to show appreciation for smaller donors, because they deserve to feel valued and
respected and you never know what capacity will be there in time

Question: how do donors move from being a donor to joining an organization’s board? Answer:
get them involved on committees, attending events and volunteering. Get to know the person
and his/her interests.

The Seven Faces of Philanthropy suggests learning about donors’ characteristics and what
motivates them to give. Customize engagement that fits them. Find out about passions of
donors; know your audience.

Cancer support groups really good at saying “thank you” with a personal note from an
organization’s CEO every time a gift is made

“Thank-a-thons” for volunteers and donors

How can we engage newcomers to the community?

The model of making people feel guilty is what was. The model of making people feel good
about giving is the present and the future.

Public affairs - comments and suggestions offered by participants:

Depending on where you listen or watch, you're likely to get a different perspective

There is a lack of respect for others’ opinions

It’s difficult for the community to speak with one voice

It’s difficult for some to speak civilly

It is possible to speak with one voice if we look for areas of consensus

Isn’t one of the challenges deciding what to agree on?

It is possible to come together on issues without institutions that organize and coalesce for you
Is it okay that we don’t all agree and can we be a group if we don’t?

It is a wonderful trait of our religion that we don’t all agree

As opposed to all agreeing, how can we stick together when we have opposing views?
Diversity is what makes us a strong people

Israel, anti-Semitism can be unifying issues

Some people don’t like the label of being Jewish and politically active

The Jewish community probably won’t have one voice, but people find each other and it’s
useful to facilitate conversation on various topics

People on the extreme ends of issues don’t speak for community

The Community Relations Council did wonderful things when it was in operation

Those who want things done will find a way to do them without it costing a lot of money

How can we become more effective politically? IT can’t be done until we join together. We
don’t have to be identified as Jews.

Advocacy training for some can help get the community motivated

Identify 7 to 10 issues for additional community conversations

Divide public affairs into Israel and everything else. There should be no divergence on Israel.
There should be no public position on Israel (among Jews) that is negative.

It’s important to accept divergent opinions on Israel

How do we engage those who are falling away from community involvement because of
polarization in the country?

The Jewish community doesn’t have a single spokesperson, but perhaps we should, to explain,
for example, what the Jewish holidays mean

How do we reach out to people who have given up and are apathetic?

24



Jewish identity - comments and suggestions offered by participants:

It’s easy to identify Jews in large, rooted communities in the East and Midwest

Here you have many choices and many just opt out

In the past we have used negative reasons to identify as Jewish (the Holocaust, anti-Semitism,
anti-Israel sentiment). Today we need positive reasons to identify.

When we have Tu B’shvat and Yom Ha-Atzmaut festivals, recruit volunteers to hold the
festivals simultaneously in the Southeast Valley and the West Valley

One person can make a difference, such as with ShabbatLuck

Those who move here are looking for a relaxed atmosphere without religious restrictions

We are going to be our own community, not a community others have moved from

We have less of a need to congregate than in generations past; we must seek ways to make
people want to congregate

The Internet offers possibilities for chavurah without organizational structure

We should follow the models of Aish and Chabad and go where Jews are already congregated
TribeFest (Jewish Federations of North America‘s National Young Leadership) is an example of an
event that promotes Jewish identity and draws hundreds of young adults

Jewish camping so important to Jewish identity

We have a responsibility to bring the community together when there is no crisis

Who are you as a Jew: self-discovery is most important

We need programs that reach out to all people

We need to figure out how to stimulate the younger generation---focus on those in their mid-
30s and 40s

Education and programming need to have timing options that appeal to everyone---including
night programming

Hold afternoon Jewish school---for all communities

How do we help intermarried couples help create a Jewish identity without religious
observance specifically?

Create an organization to arrange Shabbat dinners hosted by members of the community so
people can get to know each other and share stories of Jewish identity

Too much information disseminated---too many emails so people don’t read any of them

We need to focus on building community and identity and we each need to take the initiative---
that doesn’t necessarily require money

Decentralized organizations are good for the community

Leadership - comments and suggestions offered by participants:

How do you get younger people involved and how do you identify new leaders?
Young people are out there, but no one is asking them what they are doing---is it possible to
reach them through youth groups such as National Federation of Temple Youth (NFTY)?
Appeal to individual passions and offer leadership training
Create a leadership forum through the Federation
New people need to be brought into leadership; they need to be asked to lead
Say to people: “What is your passion? Let’s turn your passion into action.”
Put out an “all-out call” for leaders with the message, “We’ll find a place for you.”
Leaders emerge from a positive identity or experience
How do we convince those who were leaders in their previous communities to lead here?
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Social Action Network of Valley Interfaith Project a model of leadership development; what are
models of Jewish leadership development?

If someone has vision, they may have the capacity to build a team

Identify potential leaders, develop leaders, be patient

Must clear up miscommunication and misperceptions about what is needed in the community
People are looking to apply their skills, but they’re not sure where to go

Make the concept of leadership “sexy”

Clarify people’s motivations for being a member of a Board---do they want to be active or will
they be a member in name only?

How do we break away from entrenched leadership?

How do we reform the leadership of major institutions?

Boards need grassroots leadership, development skills, wisdom and wealth

Consider term limits for leadership positions

Israel - comments and suggestions offered by participants:

Support for Israel should not be a political issue. Committed Jews should support Israel and
take a role in that support.

Need more exposure to Israeli arts and culture here in Phoenix

Need the younger generations to connect with Israel more

Need to prioritize Jewish education so that students know Israel’s history

Pulpit rabbis need to speak out more to congregants to push for open support for Israel
College students need help with talking points to respond when verbally attacked on campus
Bring members of the IDF to Phoenix to interact with our community

The Holocaust is no longer a compelling argument for support of Israel

Improve the message that Israel has a right to defend itself and that the land is not just 63
years old, it’s thousands of years old

Find ways to develop energy/jobs connections between Israel and Phoenix

Disseminate a list of Web sites for daily news about Israel

Develop more high school trips as a community to Israel

Create better outreach efforts for students returning from Israel, by arranging meetings,
breakfasts and other events for them

Find ways to support families in our communities whose grown children are serving in the IDF
now. Reach out to those from Arizona enlisted in the IDF.

Hold a community-wide event (a walk, other fundraiser, a multi-synagogue event) to support
Israel

There are Jews in their 20s who are anti-Israel. Address this real concern.

Arrange for local Israelis to speak to groups in the community

Lots of Israeli kids living here are home-schooled and not integrating with the local Jewish
community

Social interaction - comments and suggestions offered by participants:

Jewish Community Center should be a place to gather, but geography can be a barrier
What can we do as individuals to promote social interaction, instead of relying just on
organizations?
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e Personal interaction is key---don’t rely just on social media and ads to tell people about an
event. It’s important to pick up the phone and interact with others.

e Create a Jews of Phoenix Facebook page to interact with all local Jewish organizations

e Create programming that appeals to multiple generations

e Create a Greater Phoenix Jewish registry to stay in contact with as many people as possible

e How do we attract people to non-holiday and non-Israel events?

e If there were more underwriting of events that led to lower cost to attend an event, would that
increase participation?

e Rotate a Shabbat program every month among local synagogues, including those in the West
Valley and Southeast Valley

Business networking - comments and suggestions offered by participants:

e JLink a business networking group
e Arizona Jewish Lawyers specifically for those unaffiliated with other Jewish organizations

e We have professionals here whose careers have nearly collapsed. Does the Jewish community
have a responsibility to support and refer business to these Jewish professionals?

e The benefit of pulling Jewish businesspeople together is capturing the otherwise unaffiliated
e [KEstablish a Jewish chamber of commerce

The cost of being Jewish - comments and suggestions offered by participants:

e Can we get credit from organizations by being affiliated elsewhere?

e Can the JCC restructure the membership model? Can members portion out pieces of the
program, joining just the gym or the preschool, for example?

e Why is it more expensive to do Jewish things? Is a duplication of services raising costs?

e The cost of Jewish living turns off intermarried families

e What about Hebrew language charter schools? They seem to offer an option to bring down the
cost of Jewish education

e Day school tuition is the largest cost, camp is second. The JTO gives us the opportunity to have
free day school education.

e For synagogue membership, the New Shul is a good model---give what you want, with no dues.
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Highlights from the closing presentation by Prof. Steven Cohen

e Themes touched on today:
0 Collaboration is essential. Don’t worry about protecting your turf; if Jews are active
somewhere else, they’ll be more active here. Be generous with your ideas, data, etc.
o Communication is essential, too. No mater how effective your communication
instruments are, there is nothing like a personal relationship followed by a personal invitation
that suggests YOU in particular have something to offer to what I'm inviting you to.
0 Personalization can reach more people. A Bible class for everybody will draw three
people; a Talmud class for tennis players will attract 40 people. Draw upon pre-existing
networks and be the person at the center of those networks.
0 We're living in an age of great personal diversity; we need to relate to people on an
individual basis. In the world of the 1950s ---a world of Eisenhower, anti-Semitism and
institutions---you didn’t have to ask Jews to organize. Today, many Jews feel they don’t have to
be Jewish with other Jews to be regarded as good and respectable human beings in society.
But we should try to join their passions with what needs to be done and recognize them for
their contributions.
o Shabbat is something we don’t pay enough attention to. Shabbat afternoon around 4 or 5
p.m. is a good time to get people together for learning and activities centered around Shabbat.

e A variety of ideas were expressed in the breakout sessions around specialized interests and
identities, including Jewish environmental groups, a Jewish Arts Council, Jewish business
connections and modeling/copying Salvation Army for volunteer purposes. Find out which
Jews want to volunteer for which purposes.

i How do we build on that and mobilize those identities? It may not be entirely
obvious how we’ll collaborate, communicate, personalize, crystallize, individuate or use
Shabbat, but we can look to other communities for ideas. The challenge is mobilizing energy,
talent and money to put ideas into action.

e Consider missions to other Jewish communities (such as Los Angeles, San Francisco,
Las Vegas, Dallas, New York and Chicago) to see other places in action or in dysfunction. It
could be valuable to find out what’s not working, and their successes can teach you about
success that you can realize. Your counterparts in other cities would be thrilled and honored
that you want to learn from them.

e Because we're living in the West in the 215t century, individual Jewish social
entrepreneurs are already at work here. Entrepreneurship is a wave of the future, and
Aaron Bisman (CEO of JDub, a not-for-profit organization that forges connections to Judaism
through music, media and cultural events) is an example. There are many stories of rabbis,
educators and others taking on individual innovation at their own risk. How can you provide
these people with the support they need to do their own thing?

e There is a lot of discipline being exercised here. There aren’t enough mavericks and
revolutionaries around; if you can get some of those people in the room, that would be terrific.
Charismatic leadership is needed for revolutions, and individuals who have a supportive
community (such as Herzl or Ben-Gurion) are able to really make a change.

e How do we nurture, protect, defend and liberate individuals to move forward?

e We need to do things genuinely out of the box---things that are frustrating, annoying, radical,
problematic and high-risk.

e Let’s commit ourselves to do whatever each one of us can do to play a supportive,
attentive and genuinely innovative leadership role in making things happen.
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Demographic data from the post-event online survey

340 attendees

157 surveys completed

46.17% of attendees completed and submitted an electronic survey

86% of the survey respondents reported they were satisfied with the program

82.8% of survey respondents are affiliated with a synagogue
17.2% of attendees are not affiliated with a synagogue

33.76% of survey respondents identify as Reform Jews

27.39% of survey respondents identify as Conservative Jews
12.10% of survey respondents identify as Independent Jews
8.28% of survey respondents identify as Orthodox Jews

1.27% of survey respondents identify as Reconstructionist Jews
19% of survey respondents did not indicate how they identify

64.7% of survey respondents are women
35.3% of survey respondents are men

14.6% of survey respondents are 70+

27.2% of survey respondents are between the ages of 60 and 69
18.5% of survey respondents are between the ages of 50 and 59
16.6% of survey respondents are between the ages of 40 and 49
14.6% of survey respondents are between the ages of 30 and 39
6.6% of survey respondents are between the ages of 18 and 29
2% of survey respondents are 17 and under

70% of survey respondents are married
15.3% of survey respondents are single
8.7% of survey respondents are divorced
6% of survey respondents are widowed

70.3% of survey respondents have no children under 18 living at home
29.7% of survey respondents have children under 18 living at home

59.2% of survey respondents have lived in the Valley for 10 years or more
15.29% of survey respondents have lived in the Valley for between 6 and 10 years
17.2% of survey respondents have lived in the Valley for up to 5 years

6.37% of survey respondents say they have lived in the Valley for their entire life
2% of survey respondents did not indicate how long they have lived in the Valley

55.41% of survey respondents are employed full-time

21.02% of survey respondents are retired

12.74% of survey respondents are employed part-time

6.37% of survey respondents are not employed by choice

2.55% of survey respondents are not employed but seeking employment
0.64% of survey respondents are disabled and not able to work

2% of survey respondents did not indicate their employment status

79.62% of survey respondents are members/supporters/volunteers in any Jewish organization other than their
synagogue

15.92% of the survey respondents are not members/supporters/volunteers other than in their synagogue

4% of the survey respondents did not respond to this question
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69.43% of survey respondents would like to become involved in future Conversations
10.19% of survey respondents do not want to become involved in future Conversations
20.38% of survey respondents did not respond to this question

30



\ Conservation Area

’ Cave Creek ‘

Carefree

Wittmann

& 8
» @

l A Rio Verde
| Cave Buttes
RecArea
f5) 275 Panin ‘
Ziin Cly - MeDowel
Mt ‘ d . Mountain
Surprise ‘ ‘ Regional Park
El erage North Mountain. | | Fountain
nCly : ‘\ ' Preserve Hill
A Peoria - 6
White Tank Bumstead | J /W [y ( \QJ{
Mountain y
Regional Park ‘ Glendale Paradise

Phoemx allgy
Mounlams S
Litchfield Preserve

gk | (ﬁ %alé
:‘ -
L0k 'i“Phoe'nixv . .

0 Goodyear— Toleson

Piog | Avondale ki ‘( Tempe Mesab

USery Mountain
Regional Park

[

N A

Jun

&

Libery GMEmEE  ENREASERD S s
Buckeye Guadalupe | | 3} \
| T | Gilbert |
'\ [ ||
Phoenix South Ahwamké&? ; .
 } Mountain Park : fi Y fmmmy
Estrella Mountain - Chandlgt
Regional Park Komatke QL J" 3

\
\
\‘

\ Sun Lakes

Queen
Creek

ORIGIN DATA SHOWING WHERE PARTICIPANTS LIVE

31



Selected comments and suggestions from the post-event survey

“It seems as though the goal was to pull people in by their passion, and then say, ‘collaborate!” I'm
interested to see what came out of this day in terms of next steps. How do we plan on measuring the
success or impact of this program? Can we? Regardless, I walked away with a few personal
enjoyments and I'm thankful.”

“I was impressed with the turnout...but it seemed like most of the crowd were already involved in
organizations or staff from the organizations. In other words, sort of preaching to the choir. I think it
was great as a start...but we should ask each person to bring someone who is not already involved to
the next one.”

“If small groups are used and tables at the beginning, table leaders and group leaders that are better
at facilitation and appropriate managing of a small group; run things in a way that respects that the
people are adults and know how to behave in groups. If you do it again maybe have a separate session
for representatives of particular community organizations versus people trying to take a broader view
of the community.”

“I'm not sure I was aware about the feeling that the rabbis really contribute to the feeling of a
disconnected community. If they took responsibility for leading and being role models things could
move much faster.”

“Maybe focus it on fewer issues...the ones that generated the most interest at this one.”

“If we were to have another Conversation, I would hope that we would ‘zoom in’ a little. This
conversation was from 50,000 feet and covered many topics. I think that we could take the top 10-20
bullet points that came out of this event and delve into each one in greater detail, moving toward goals
and tactics at the next Conversation.”

“It would not cost anyone anything to be friendly to all who enter their portals (of any kind), and to
make clear that if the person who has made contact with them does not find what he/she wants with
that organization, the welcomer would be happy to refer the person to other resources within the
Jewish community. Our ‘brand’ as a community should be ‘welcome, we are happy to see you, we
need you, how can we help you find a place for you to call home?””

“Longer time for topics, and questions to focus the conversations on solving particular problems, even
if they are open-ended questions. Brainstorming in the absence of information is also very hard. What
are paradigms that work? What is translatable to our situation (not things that work in old,
established, perhaps geographically compact communities)?”

“I felt that merely getting over 300 people to give up the first Sunday of the football season was quite
an accomplishment. Whether we solved, or even really began to solve any problems is still
questionable.”

“If at all possible, avoid weekends. Many of us work long hours and all we have for recreation is the
weekend. I know it's tough, but I would schedule these for weekday evenings.”

“Have different meeting locations in different parts of the valley-East Valley, West Valley, North
Valley, South Valley, Central Phoenix depending on where the person lives so one does not have to
travel far to attend the meeting.”
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“Start earlier in the day if you expect to run that long. Try a different location to see if you get a
different group of people. I would also have preferred to come to a conclusion about the issue I sat
through instead of leaving it up in the air at the end. The moderator could have been more forceful.”

“The event identified problems in the community but no plan of ideas were proposed to move
forward. It was well organized and I hope progress comes out of the event and the efforts don't stop
here.”

“I really enjoyed Dr. Cohen and the way he framed some of the issues for our Jewish community. For
example, it's a first-generation community, it's spread out, etc. I would say I was very satisfied. The
education session for K - 12 was too broad. It needs to be broken down by day school education and by
supplementary education. Both can't be addressed in a 45-minute session.”

“Thought that Professor Cohen was weak. He knew very little about our community and based many
of his findings on a 9-year old study. I would rather hear from someone local or someone who can do
a much better job.”

“Excellent experience. Professor Cohen and his remarks were good for opening the program. He
wasn't dynamic enough in closing.”

“I'm not sure why Dr. Cohen was even there. What he said was both interesting and benign. My
assumption is that he has been doing a lot of ‘behind the scenes’ work because if all he was there to do
was to create a ‘set introduction’ to the groups, you probably wasted time and money.”

“There was a great energy in the room. Clearly people care and want to be engaged. The key is to move
forward with new ideas, collaborations, consolidations with a sense of purpose and importance.”

“It was a really good idea to have a community conversation, but you are limited by the creativity of
those attending. I think it would be better to assemble a think tank of out-of the box thinkers and have
the conversation there.”

“The young people I met seemed to understand that they need to have their organizations
collaborating more, so their needs/concerns can become higher profile.”

“I certainly see value in interaction, as Professor Cohen discussed. There may well be many good
things that came out of 300+ Jews being together for 4 hours. But it was never clear to me how a
community conversation could produce substantive, significant results. Now that I have participated,
it is still not clear to me.”

“Seeing 300+ Jewish community members gathered in one room and exchanging thoughts, ideas,
hopes and dreams was a wonderful experience. Prof. Cohen's opening remarks were right on target.
The day ran smoothly and everyone remained engaged from beginning to end. This process alone is a
great beginning. Now it is up to the participants to take the next steps in making changes.”

“I loved this event! Please do more! The moderators did a good job overall but could still do a better
job with deterring conversations from becoming too dominant on one or two voices. In the
conversations I partook in, there were losses of focus at times. But I love the fact that you planned and
put this on...we should do it quarterly!”
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“It's always interesting to see how much things don't change! More than one person indicated they
tried this or that 15 years ago. You did a fantastic job of setting this whole thing up. We appreciate
what you're trying to do and yesterday made me optimistic that change can occur. Thank you so much
for a very stimulating day.”

“(I appreciated) an understanding of the audience and the geography issues that have caused the
suppression of the greater population from participating. For once I felt that I was understood by
others as they shared the same feelings of difficulties that are encountered by anyone not living in
Scottsdale and trying to get into and involved with the Jewish community and not a member of a
synagogue or the JCC!”

“(There should be) a concerted effort to bring (in) more young people. Or, hold a Young People's
conversation. I walked into the room and realized immediately that I'd made a mistake not
encouraging my 28 year-old daughter to come. There were SOME young people, but truly, the future
is theirs.”

“Dr. Cohen mentioned that the best way to be Jewishly motivated was to be with other Jews. Jews
helping Jews to be more Jewishly minded stood out as vital; it's easy, doesn't cost money and has so
many positive possibilities.”

“(I would like to see) a meeting (much like this one) that included presidents and board members
from all the Jewish organizations for the purpose of networking, creating a community calendar,
bridging combining programs that overlap or serve the same purpose, and working to share
participants to build a stronger web within the Jewish community.”

“Try to do follow up with all members who left organizations to find out why. If you have a listing of
all Jewish people in Phoenix, perhaps you try to contact them and find out why they don’t want to
affiliate.”

“It was a fantastic day for our community. Thoughtful and well executed. Seeing the variety of people
in the room made me realize what is possible for our future. But the unanswered question remains -
what happens next? How do we make sure that the day changes something? I wish that Steve Cohen
would have addressed this more fully in his final comments. His opening comments were quite good -
identifying larger trends in Jewish life. But the closing comments were somewhat unorganized and
lacking in punch.”

29

“Too much diversity...so many temples and entities vying for the same ‘member’ or ‘participant.

“I think that a Jewish social psychologist would be more helpful than a demographer.[ Edi t or 6 s
Professor Cohen is not a demographer but rather
Describing the intermarriage problem is one thing; however, being able to understand how couples

and singles interact at synagogues that discourages single people from attending would be more

practical. Also, there could be more time for a third round of conversation with less time for a guest
speaker, given the huge number of topics. Mixing people up at tables initially was great; though, there

was too little time to talk in that round. Also, the event did not cover a communal response to the

economy very well.”

“(I appreciated) the idea stated by Prof Cohen, that one of the challenges to Jewish activity in Phoenix
is relatively small Orthodox community. He seemed to indicate that one of the key ways to increase
Jewishness is by increasing the numbers and intensity of Orthodoxy. This is obvious, but real food for
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thought about why we try to do so many other things when Judaism is the key to making people feel
and act Jewish.”

“I was most heartened by Prof. Steven Cohen's comment that the Community Conversation could be
the beginning of an evolution in the life of our community that will serve as a model for other Jewish
communities across the nation.”

“The development and presentation of this program is a model for our community to follow in terms
of 1:1 conversations with key influencers to test the concept and develop the program, outreach,
inreach, buy-in, marketing and advertising, establishing a positive tone every step of the way -- and
the contribution of Steven Cohen as keynote speaker.”

“It will only mean anything if the information gathered is reviewed by those who can and will have a
positive impact. The existing leadership is broken and we need a new group of innovators to lead this
Jewish community to a better future. Too many egos get in the way, people are not always kind to one
another. It's quite a shame.”

“I would like to thank everyone who worked on this event. It was inspiring.”

“The most significant idea I heard at the Jewish Community Conversation was Dr. Cohen's point
about setting up ‘Talmud for Tennis Players’ instead of general ‘Torah study’ classes. It was a small
but very practical observation about the different ways people can connect in a large community and
feel motivated.”

“People should choose one session area they know nothing about, so they can be educated about
others' concerns. Moderately priced babysitting services/child care through local JCC or camp (the
day was quite costly for families who had to arrange child care).”

“Speakers were great...and just the right amount of time devoted to speakers. Break out sessions were
valuable, with good ideas and comments from very thoughtful and dedicated participants.”

“Not sure that this is the answer to ‘fixing’ things. People are not aware that money [or lack of it] is the
key to getting more services. No one brought this up. Smaller outreach groups may make informal
conversations easier. It also would be of benefit to have large contributors present in larger numbers
to share why they give.”

“I really thought the event was outstanding. I thought the speaker had valuable information that
really made us think. However, I am a more visual learner so I would have found his remarks more
organized and meaningful if he had used a PowerPoint presentation to draw my eye to the highlights.
You had the big screens, why not use them? It also might have been nice to have a slideshow of ‘best
of’ photos submitted by our community agencies. It could have been running (no music) during the
entire afternoon. Perhaps there is some other way for us to have some shmooze time -- I saw a lot of
networking going on but our time was all programmed.”

“It would have been nice to end with a team-building section or seminar. It would also have been nice
to have created a program (or booklet) with a page for each contributing organization to explain what
they're ‘up to’ these days. One of the biggest complaints I heard throughout the day was that we don't
share what others are doing. It would have been nice to see the different campaigns, projects and
events.”
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“Now that you've had the ‘wide open’ and ‘let's try to cover everything’ event, I would make future
events more ‘topic specific’ and I would charge them specifically with problem solving and not just
complaining.”

“I think there should have been more of an analysis of what the problem is before solutions were
suggested. There would be a lot more success moving forward if the problem were clearly identified...
then solutions could be tailored.”

“What is going to happen with all the data collected? Who is going to take on the responsibility of
helping resolve issues laid out at the event?”

“1. Invite uninvolved Jews to attend by asking involved Jews to suggest names of friends or
acquaintances, and extend a special invitation. 2. Enable group members to share names, phone #s
and e-mail addresses (all voluntary) in case they wish to pursue relationships or further discussions
on their own.”

“For newcomers and residents who have been unaffiliated with any Jewish organization for at least
three years, offer a ‘Jewish Passport’ for a price that will give them a one-year membership to every
Jewish organization in the Valley. That means they get to attend programs at member prices, they are
welcome at every temple/synagogue, and they get High Holiday tickets to the place of their choice.”

“I don't think we need additional community conversations -- I think we need to take the information
that was learned here and in past ‘Be heard’ meetings and begin working on the items.”

“I felt the most value things said was that we must get the ‘I’ out the community and bring the ‘Us’
back into the community. The real need for collective collaboration centered around Torah.”

“I suggest that the leadership of this event get in touch with Rabbi Linder, if it hasn't already, about
his experiences with the Valley Interfaith Project (VIP). I suspect he could shed some valuable light on
how this group, which has been running for quite some time in the valley, operates to both discuss
and then act on issues that it's membership finds important.”

“I was struck overall at the lack of connectedness among Jewish leadership in our community. This
event should continue EVERY YEAR if only for the purpose of our leadership being able to know and
network with each other. It was appropriate to have a big name keynote speaker the first year, but if
this was a major cost for the event, then we can dispense with it in the future and just stick to the idea
of networking and reporting on what initiatives may have come out of previous years and what if any
progress has been made.”

“I am extremely honored to have been invited to this event. To be part of a planning experience in the
Jewish community, and to see what an amazing group of people are here that want to help make
things better. Thank you, thank you, thank you for allowing me to be part of something that truly has
a higher/more noble goal then what most of us try to tackle in our daily lives.”
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